Actions of the process methods

CoSGOP LUDA Regeneration Process
SEA SA PPtS elements Steps Assessment tasks
Designation of responsible Appointment of an independent Setting the strategic Stakeholder analysis Diagnosis
authorities team question Stakeholder analysis
Identification of other relevant Identification of the driving
plans, programmes and forces of change Resources and limitations
environmental protection analysis
objectives
Identification of SEA objectives and Development of the SA Identification of the main Identification of problems and
targets Framework (sustainable issues and trends potentials
development objectives, targets
and indicators) Identification of drivers for
Collection of baseline information Identification of the ‘critical change
uncertainties’ ]
Identification of environmental Problems and Development of distress
problems potentials indicators
Deciding the scope of SEA Testing the strategic objectives
against the SA Framework
Identification of alternatives Identification of issues and Creating different scenarios | Goals and alternatives Visioning Creating hierarchy of problems
options

Assessment of environmental

Testing policy options

Identification of turning
points
Producing a preferred
future vision or
‘prospective’

—identifying priority action
areas

Development and selection of
scenarios

Development of policies with
clear objectives and targets

effects
Public consultation on plan and
environmental report
Inclusion of the consultation
findings into account in preparing

Appraisal of strategic options

Appraisal of policies

Improvement
programme
Impact assessment

Programming

Formulating the regeneration
plan

Appraisal of the plan

the plan
Recording and reporting of Projects and Implementing Selection and appraisal of the
findings implementation projects and initiatives
Project management
Monitoring and evaluating Monitoring and evaluation Monitoring and Monitoring Evaluation of change

adjustment

Evaluation of performance
Remedial actions




